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Members of the Banks School District Board of Education will evaluate themselves and the Board on
which they serve. The primary purpose of the assessment is the improvement of school board leadership.

The following conditions will be followed in the evaluation process:
1.
2.
3.

4.

Continuous evaluation is essential to exemplary stewardship.

Developed standards or a formal evaluation document will be used;

Evaluation will be conducted at least once a year, with all Board members present;

The Board should not limit itself to those items which appear on the evaluation form;

When the Board has discussed the composite profiles from the self-evaluation, the members will

formulate a series of objectives for the ensuing year.

END OF POLICY
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